Human Capital Management

Selecting & Utilising the
Right Technology

= Technology is key to efficiency of HR
management

= Selecting the right technology is a
daunting task

= Key issues for selection and deployment
of technology to be considered
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Key Points for Consideration .

» Establishing a business case
= Meeting specific requirements
= Single integrated system

= Security

= Scalability

» Implementation

= Change management

= Future maintenance
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Meeting Specific Requirements

Customisation??

Processes

Approvals

SINGLE INTEGRATED SYSTEM

INTERFACE
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