
  SHRI Engage – Talent Spotting & Talent Enhancement 

6 July 2011, Wednesday I 2.00pm to 5.30pm I SHRI @ The Verge, TR 9 

Talent is always in short supply in all organizations, and it is a key task of the HRM to spot talents both internally 
and externally, and once identified, to groom and enhance talents. In this seminar, you will gain out-of-the-box 
snazzy insights from an industry experienced management consultant on the ‘dos’ and ‘don’ts’ when you embark on 
Talent Spotting and Talent Enhancement for your organization. 
 
Is spotting and developing genuine talent in your people a skill or an art? 
 
Should you groom internally or bring in external talent? 
 
What is talent anyway? How do we understand it from an organizational context? 

 
 
 
 

 

 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

RESPONSE SLIP – By 30 June 2011  
(Talent Spotting & Talent Enhancement – 6 July 2011) 

Kindly fax to +65 6299 4864 and attention to Stella Rozario 

Name (Mr/Ms/Mrs/Prof/Dr)  

Designation   

Tel  Fax   

Email    

Organisation    

Address   

SHRI / SPEC Mbr (# ) □ Public 
 

Signature   Date   

Programme 

1.30pm  Registration  

2.00pm    Start of Talk – Talent Spotting & Talent Enhancement 

4.00pm  Tea Break 

4.30pm  Questions and Answers  

5.30pm  End  

����  As seats are limited, a no-show fee of S$50 will be imposed on individuals who registered but fail to turn up for the event. 

 

FEE����: SHRI Member & Corporate Friend: S$30 
Public: S$ 50 per person  
* Fees exclude 7% GST 

            SPEAKER            Charles Lim, Founder – Principal Consultant, Project Pro Pte Ltd 

 

                                                          

 

 

Charles is currently a practicing management consultant enabling organizations to prioritize and strategize 
growth through enhancing, aligning and leveraging on their organization processes, technology and, most 
importantly, their people. Charles’ extensive experience and inimitable approach enables him to bring across 
difficult concepts or apparently conflicting perspectives of different stakeholders to a new alignment. 

 

All correspondence will be made via email - please write clearly. 

Enquiries | please contact Gina Woon at gina@shri.org.sg 
Registration | please contact Stella Rozario at stella@shri.org.sg  

 

Charles Lim (MBA, BSc NUS, PMP
®
, PRINCE2

®
 Practitioner, Certified Master 

Coach CMC-BCI, Aust) has over 25 years of management and training 
experience. He has spearheaded business projects and led both project and 
management teams, overseeing functional areas including Sales, Marketing, 
Operations, Procurement, HR and Finance.  Charles has also undertaken a wide 
array of business and managerial roles and responsibilities, with strategic and 
bottom-line accountability from both revenue as well as cost perspectives. 
 


