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The Global Financial Crisis (GFC) has created a marked change in terms of the way people approach leadership
around the world. Once valued as the doyenne of leadership, the MBA has been identified as the fraud it is in
allowing leaders to have knowledge without the capability to implement in times of crisis. Bill George, a Professor at
Harvard said “The root cause of the economic crisis this year wasn’t subprime loans...it was subprime leadership”.

AIM NSW & ACT has conducted in-depth research with organisations and individuals in Australia to gain a better
understanding of the current wisdom in relation to executive leadership training and education. This research
provided deep insight that has enabled us to create a game changing approach to the executive education market.

In this session, we will explore:
e How to drive a high performance leadership environment
Developing leaders using practical approaches and real business problems
Sustaining behavioural and cultural change
Embedding individual learning outcomes
Unlocking personal potential

SPEAKER Angus Macalister, Chief Operating Officer, AIM NSW & ACT

Angus Macalister joined AIM NSW & ACT in June, 2008 with a mandate from both the Board and the
CEO to affect a significant turnaround within the Learning & Development business; which
encompasses learning delivery of open and customized programs, business development of the
whole of AIM, customer service, research & HR consulting, trainers, curriculum, compliance and
qualifications. Angus brings to his current role extensive experience in senior management in both
turnarounds and start-ups. He also started his career as the HR Manager for Dixons Stores in UK and
then moved to Australia to rapidly move through recruitment and training organizations to become
Managing Director for DDI Asia Pacific, CEO SDI (recruitment and assessment) and Founding Partner
with JML Australia (extensive recruitment and human capital consulting).
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